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Report on the 2011 RRF National Meeting

The 9th annual RRF national meeting was held at The Canyons Resort in Park City, Utah, hosted by the Utah Dept. of Alcoholic Beverage Control. Stakeholders from 24 states─alcohol regulators, attorneys general and public health / prevention agencies, researchers, distillers, brewers, distributors, retail chains and associations─examined

underage access and use issues. The theme of the 2011 conference was Leveraging Resources: Innovative Approaches to Achieving Responsible Retailing in a Time of Fiscal Austerity.

In his welcoming remarks, Dennis Kellen, Director of the Utah Dept. of Alcoholic Beverage Control, noted the "good news" (Utah alcohol sales rose, generating substantial revenues for the state) is also the "bad news" (Utah alcohol sales rose!): "We're asked to sell more alcohol but we don't want anyone to drink more." 

One principal focus of the conference was the status of RRF's development and implementation of a model of RR that replicates, at the level of community, the same RR practices adopted by national chains as stipulated in their agreements with state attorneys general. Formative research in 2003-2005, and pilot studies in Iowa, Massachusetts and New Mexico in 2006 - 2008, have led to a Small Business Innovation Research award from the National Institutes of Health to develop sustainable RR systems for cities, states and associations. In 2011-12, RRF will be conducting evaluations of the new RR model across the country:

· In Texas and New York, RRF is partnering with state chapters of American Beverage Licensees to launch an association-sponsored RR program

· In New Mexico and Wisconsin, RRF is partnering with MillerCoors for projects in Green Bay, Madison, Milwaukee and Waukesha in which the beer distributor is the principal driver for engaging and assisting licensees 

· In Vermont, Montana and Utah, RRF is partnering with the state ABC for projects that will include community prevention agencies as the principal driver for engaging and assisting licensees 

All programs will consist of three elements:

Licensee-level component. In all applications of the RR model, licensees will assess current RR practices, receive RR resources and mechanisms to adopt best practices that may be absent, and receive periodic feedback on actual staff performance as observed by Mystery Shoppers who are of legal-age to purchase alcohol but young enough to be carded. 
Community-level component: Community stakeholders─alcohol regulators, law enforcement and public safety agencies, retailers and their associations, distributors, and local prevention organizations─are asked to work collaboratively to (1) adapt the model to the laws and customs of the community, and to (2) develop community-level resources to support the efforts of licensees, e.g. availability of clerk/server training, a safe-ride home for impaired individuals, etc. 

Policies: The third component is an examination of how an effective RR system can be expanded and sustained. Stakeholders will consider how the costs of a continuing RR program can be distributed among retailers and other private sector stakeholders. Polices are needed that promote licensee participation, such as public recognition, mitigation of penalties for retailers in good standing, reductions in alcohol liability insurance premiums, and mandatory participation for licensees cited for sales violations.  

The plenary session on Day 1 presented this model and posed questions of how costs can be transferred to licensees, their distributors and suppliers so that the RR systems can be expanded and sustained beyond the 15-month projects. These questions were addressed by participants from the project states in break-out sessions on Day 2.
Three additional plenary sessions were conducted on Day 1:
Kathie Durbin of the Montgomery County (MD) Dept. of Liquor Control moderated a sessions on innovation in stakeholder collaboration involving community-based public health and prevention. Laura Christenbury of the Milwaukee Boys & Girls Club of Greater Milwaukee and the Milwaukee Reality Check Coalition discussed their work as a Drug Free Communities (FDC) grantee. The backbone of the DFC prevention based process is to create strong and diverse partnerships to address youth underage drinking.  Milwaukee Reality Check Coalition has had great success in partnering with the alcohol industry using environmental strategies for retail access in prevention efforts in the city. Penny Norton of FACE gave an impassioned challenge to prevention and industry to step up and address evidence-based solutions for underage access. Ms Norton cited the importance of the frank policy exchanges between industry and public health/safety interests, such as RRF; and while acknowledging the potential contributions that industry can make to prevention, cited the development and marketing of alcopops as a reason that many in the prevention community remain leery of cooperation with industry.  

Utah Attorney General Mark Shurtleff described the range of responses of state Attorneys General to the problems of underage access and use. General Shurtleff denounced the introduction of Blast from Colt 45─“a binge in a bottle.” (State Attorneys General issued a statement shortly after the conference). But he and other attorneys general have also participated in underage drinking prevention campaigns that have been funded by industry interests (noting that not all attorneys general have been willing to collaborate with industry stakeholders). General Shurtleff also praised RRF as a mechanism to bring stakeholders together to examine youth access and over-service issues.   
Bill Georges, formerly of The Century Council who now is a consultant on crowd/alcohol issues to organizations including major league sports, stepped in for Eleni Houghton (family medical emergency) to moderate a discussion of industry resources and the potential role of industry stakeholders in responsible retailing efforts. He also highlighted the point that government agencies seem to have no issues with working with other industries, such as automobile and insurance, and that the beverage alcohol industry should be considered a key stakeholder in the same way. Dave Mosher of Admiral Beverage, the MillerCoors distributor in New Mexico, discussed how the close working relationship with their accounts positions a distributor perfectly to engage licensees in RR. Dave Christman of the National Beer Wholesalers Association described how Admiral's relationship to licensees and positioning to work with licensees is representative of beer distributors throughout the country. Lynne Omlie of DISCUS described how industry and other stakeholders joined with the FTC in launching WEDONTSERVETEENS and that the extraordinary stakeholder cooperation in this national campaign was possible as well in promoting RR. The panel and other industry participants attending the conference (the Century Council, Diageo, Brown-Forman, MillerCoors) made a compelling case that industry has already been a consistent source of funding for alcohol responsibility. 


Proceedings of a panel examining public-private collaborations is published separately

Three break-out sessions were conducted on the morning of Day 2.

· A working group of national stakeholders has been developing a nearly completed report,  "RR Practices for On-Premises Alcohol Serving Establishments." The group examined how the report can be summarized in a two-page hand-out that can be distributed, under their own logo, by state alcohol regulators and retailer associations. The hand-out will be a "teaser" to link retailers to the RRF web site for a fuller description of the RR practices and for a discussion of specific issues and how licensees address them. 
· The Retailer Work Group, consisting of large national chains and state attorneys general that executed Assurances of Voluntary Compliance to prevent underage sales, examined communication strategies to staff.

· Community RR stakeholders examined the implementation process for upcoming RR projects in six states, focusing upon possible problems. The group cooperatively worked out what might be solutions to those problems. Each state spoke to what it hoped to accomplish.  The six states split into their respective groups and discussed a range of implementation strategies and planning for next steps.
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